
A New Residential  Marina for Poole

Sydenhams Timber Yard, 
Poole Harbour

WELCOME
Thank you for taking the time to attend our public exhibition at which proposals for the redevelopment of 
Sydenhams Timber Yard are on display. 

Atlas Partners (Sydenhams) Ltd, a specialist in property development on the south coast, has acquired an interest 
in the site and is now bringing forward plans for its regeneration. 

We would like to hear your views on our proposals: Please take your time to review the material on display and 
fill in one of our feedback forms before you leave.

Members of the project team are on hand and will be happy to answer any questions you have. 

Atlas Partners

Guy Hollaway Architects

Ramboll

ABOUT US

Atlas Partners is a growing south coast development company; experts in both raising capital and property 
development, we specialise in redeveloping brownfield land. We aim to deliver quality homes that people aspire 
to live in and business premises of a high standard that address local need.

Our current projects include:
•		 Canterbury:	156	student	accommodation	units	on	a	former	industrial	site
•		 Herne	Bay:	mixed	development	of	homes	for	ex-service	personnel	and	their	families	with	a		 	 	
community centre
•		 Hastings:	117	high	quality	apartments	in	St	Leonards	on	Sea

Wherever we build, we work with communities to deliver schemes that meet their local aspirations and add value 
to neighbourhoods.

PPS
For	more	than	25	years,	PPS	has	been	one	of	the	UK’s	 leading	property	communications	specialists.	We	deliver		
exemplary public consultation on behalf of our clients, creating opportunities for communities and stakeholders 
to enter into dialogue with developers.

We work across the country from a network of regional offices. Our local focus enables us to understand better a 
community’s	perspective	and	aspirations	for	planning	and	development	locally.

CMC
CMC	is	an	RICS	Chartered	Quantity	Surveying	and	Project	Management	consultancy	with	offices	in	London	and	
Kent	but	delivering	its	services	throughout	the	UK.	

We have a vast experience in residential lead developments amongst other sectors including marine. We provide 
clients with pre and post planning cost advice and management, in addition to project managing developments 
from site acquisition through to practical completion. 

Over	the	last	decade	the	company	has	built	up	a	strong,	word-of-mouth	reputation	for	its	project	management	and	
cost consultancy skills, both amongst its clients and other project partners in the construction industry. We deliver 
a director led service focused on technical expertise, commercial business acumen and a proactive approach to 
service delivery.

Montagu Evans
Montagu	Evans	has	a	reputation	as	one	of	the	UK’s	leading	specialist	town	planning	and	development	consultancies.	

We provide advice on development projects ranging from retail developments to complex urban regeneration 
schemes. Our strengths lie in exploring, not only the practical and strategic aspects of each project, but also its 
commercial potential, in guiding each scheme from concept to completion.

We	have	specialist	planning	teams	in	London	and	Edinburgh,	including	dedicated	Cultural	Heritage	specialists	so	
that we can provide comprehensive planning advice to those projects involving sensitive heritage assets. 

We provide a wide range of services of relevance to all developments.

We	our	proud	of	our	long	association	with	waterfront	properties	on	the	South	Coast,	and	especially	our	
wealth of experience in Poole. We look forward to providing the same expertise to Atlas Partners.

Our	work’s	strategic	importance	in	the	area	is	shown	through	our	key	advisory	role	to	Poole	Harbour	
Commissioners	to	finalise	the	long	term	development	Masterplan	for	the	port	(Site	1	in	the	image	to	the	
right).	Ramboll	have	a	detailed	and	long	relationship	with	the	port.	A	multi-disciplinary	team	of	Ramboll	
experts have undertaken a Strategic Environmental Assessment (SEA) of the development options for the 
port to assist the commissioners in refining feasible options for the future. We are also masterplanning 
a new 900 berth marina. 

At	 Town	 Quay	 marina	 (2)	 Ramboll	 provided	 oversight	 and	 technical	 expertise	 in	 the	 design	 and	
construction of the marina and its breakwater. This included environmental review and assistance in 
discharging	consent	conditions.	We	also	undertook	EIA	services	and	planning	support	for	the	previously	
proposed	West	Quay	Road	(6)	development.	

Ramboll	have	a	significant	presence	on	the	South	Coast	of	the	UK,	with	over	300	staff	based	just	25	miles	
away from the Sydenhams yard site, in our Southampton office in the New Forest. 
  

Guy	Hollaway	Architects	 is	 an	RIBA	 award-winning	 architectural	 and	 interior	design	practice	 that	has	 a	
strong reputation for high quality design, competing on a national and international level.

Located	in	London	and	on	the	South	East	coast,	the	practice	offers	both	architecture	and	interior	design	
expertise. We employ youth and experience in balance and the team is passionately involved in all projects 
from inception through to completion, ensuring delivery of quality and reinforcement of the design concept. 
The design processes, in which we sketch, build physical models and create computer visualisations in 
order to experiment and innovate, deliver architecture that balances sensitive contextual response with 
elegant functionality.

We	are	committed	to	delivering	high-quality	projects	that	present	innovative	design	solutions	and	excellent	
value through careful control of cost and programme that ensure client satisfaction.  

Our varied portfolio includes a number of mixed use schemes of all scales, and covers many sectors of the 
built environment, including residential, hotel, educational, hospitality and community projects, as well as 
ranging	from	regeneration	masterplans	to	bespoke	one	off	homes.	
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RAMBOLL’S EXPERTISE HAS 
SHAPED POOLE’S WATERSIDE 
PROPERTIES

(5)	Twin	Sails	Bridge
Ramboll	were	responsible	for	the	concept	
and detailed design of the award winning 
Twin	Sails	Bridge.	We	obtained	consent	
for	the	bridge	(EIA)	including	the	marine	
related consents and licences.

(7)	Poole	Historic	Bridge
Ramboll	were	responsible	for	the	major	upgrade	
and maintenance of the substructure for the 
original	Poole	Bridge.

(3)	Dolphin	Quay
Ramboll	were	responsible	for	the	structural,	
geotechnical and M&E design for this prominent 
waterfront development.

(4)	RNLI	Coventina
Ramboll	were	the	Lead	Consultant	for	the	planning,	consenting	
and	design	of	RNLI	Coventina

13 754

Springfield Park, Maidstone
Residential,	310	Units

Bromley	South	Central,	London
Mixed	Use,	200	Residential	Units,	120	Bed	Hotel,	9	
Screen	Cinema	&	8	Commercial	Units

The	Fisheries,	Hackney,	East	London
Mixed	Use,	32	Residential	Units

Bethnal	Green,	Hackney,	London
Mixed	Use,	180	Residential	Units,	12	Commercial	Units

RIBA AWARD 
WINNING 
ARCHITECTS

Site Plan - Sydenhams Timber Yard

Previous Ramboll projects in the immediate vacinity of the proposal site



Perspective view of entrance to marina from opposite side of Little Channel

Site Analysis Diagram

PROPOSED SITE & CONTEXT
Sydenhams Timber Yard

The	Sydenhams	Timber	Yard	business	has	been	on	this	site,	to	the	south	of	Poole	Bridge,	since	1874.	
It	has	a	 long	tradition	of	supplying	building	materials	 throughout	the	town	and	across	the	South	of	
England.

That	tradition	is	set	to	continue.	However,	as	the	wider	regeneration	of	the	town	centre	gathers	pace,	
Sydenhams is taking the opportunity to relocate to a site more appropriate for its current needs. 
Sydenhams will continue to trade within the borough and its employees will be given the opportunity 
to continue working at the new location.

Historic Waterfront View of Sydenhams Site
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View	looking	South	West	from	the	Old	Harbour	Bridge

Existing Sydenhams Timber Yard frontage

View	looking	South	West	from	Bridge	Approach
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View looking North at the site from the junction of 
New	Quay	Road	/	Blandford	Road	/	Bridge	Approach

View	looking	North	East	into	the	site	from	Blandford	
Road

SITE

POOLE REGENERATION AREA
The	Timber	Yard	is	a	key	site	within	Poole	Council’s	designated	Regeneration	Area,	the	aim	of	which	is	
to provide a high quality urban extension on the edge of the town centre, with accelerated housing 
growth.

The	Council’s	adopted	development	plan	makes	clear	 that	a	priority	of	 the	Council	 is	 to	strengthen	
and rejuvenate Poole town centre, and development of this site has been identified as a means of 
contributing to those aims. 

In	respect	of	the	Timber	Yard	and	adjoining	Carter’s	Quay	site,	the	Poole	Town	Centre	Supplementary	
Planning	Document	suggests	that	proposals	should:

•		 Contain	a	mix	of	uses	which	could	include	employment	space,	a	hotel,	community	and	
  cultural facilities, creative industries, residential units and restaurants and cafés
•		 Reinforce	the	gateway	status	of	Poole	Bridge	to	create	a	sense	of	arrival
•		 Provide	active	commercial	ground	floor	frontages	and	visitor	attractions	on	the	new	quayside

The	site	is	also	in	the	area	covered	by	the	recently-adopted	Poole	Quays	Neighbourhood	Plan	which	
prioritises	improved	pedestrian	and	cycle	links,	public	open	space	and	children’s	play	areas	within	the	
regeneration area.

We are developing a vision for this site that responds to local and national planning policy, feedback 
from the local community, as well as our own aspirational objectives. 
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CONCEPTUAL APPROACH

PLACE MADE - INGREDIENTS

SPIRIT OF POOLE
Poole	Quay	is	a	visitor	attraction	to	the	south	of	the	town	centre	lined	with	a	mixture	of	traditional	public	houses,	
new bars, redeveloped warehouses, modern apartment blocks and historic listed buildings. Once the busy centre 
of	Poole’s	maritime	industry,	all	port	activities	moved	to	Hamworthy	in	the	1970s	as	the	Quay	became	increasingly	
popular with tourists.  The spirit and locality of Poole is apparent from the rich and varied historic materiality 
which is evident in the towns architecture.  When we look at Poole, we see a town born from its ability to create.  

Historically,	Poole	grew	as	a	town	as	its	industry	flourished	and	grew	with	it.			Historical	fabrication	of	glazed	
tiles, aerated brickwork, pottery and ceramics all give inspiration for a contemporary interpretation.  The 
history	of	the	town	has	both	inspired	and	informed	our	architectural	response	to	the	Sydenham’s	site.

Creating Physicality
Largest natural 
harbour in EU Blue Flag beaches Clay soilsPottery Ceramics Brick-making

Boat-building

Aerial view of the propsal - Looking South West into the marina

THE	SITE

RAISED	SITE	LEVEL	TO	SUPPLY	SAFE	ACCOMMODATION	
ABOVE	FLOOD	RISK	LEVEL

ADAPTING	THE	HEIGHTS	OF	THE	MASSING	TO	RESPOND	
TO	EXISTING	CONTEXTUAL	BUILDINGS,	AND	ALLOWING	

MAXIMUM	SUNLIGHT	INTO	SITE

CUTTING	AWAY	OF	SITE	TO	INTRODUCE	MARINA	AND	EXTEND	
QUAYSIDE	ROUTE

EXTRUSION	OF	PERIMETER	BUILDING	MASS	TO	ALLOW	
MAXIMISED	VIEWS	OF	THE	MARINA	

ARTICULATION	OF	ROOF	PROFILES	

INCLUSION	OF	UNDERCROFT	PARKING	ACCESSED	FROM	
BLANDFORD	ROAD

SLICING	THROUGH	BUILDING	MASS	TO	PROVIDE	ACCESSIBLE	
CYCLE	ROUTE	AND	PEDESTRIAN	WALKWAYS,	WHILST	ALLOWING	

VIEWS	IN	AND	OUT	OF	SITE

COMMERCIAL	PROVISION	AND	ACCESS	THROUGHOUT	SITE

Slicing through building mass 
in order to maintain views from 

listed buildings

Vehicular	Access	to	Undercroft	
Parking Level

+3.05

Residential	units	with	key	views	
of the marina

Undercroft	parking	level	
for public and residential 
convenience  

Residential	marina

Variety	of	Building	Heights	-	
Taller massing to the front of the 

site, and lower buildings facing 
existing residential dwellings

Three storeys facing 
Blandford	Road

Sense of arrival into site from 
Poole	Bridge	with	landmark	
building

Articulating roof profiles to allow lowest 
points at sensitive locations ie. Listed 
buildings,	Carters	Quay	building	frontage

Active frontage for commercial 
units with creative industries

New public quayside 
between the two bridges 

including cycling provision

GLAZED BRICK

GLAZED  PAINTED TILES

CERAMIC AIR VENTS
CONTRASTWEATHERED TIMBER

CERAMIC PIPES
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OUR PROPOSALS

N

MASTERPLAN 
Our	approach	takes	account	of	planning	policy	but	it	must	also	respond	to	the	site’s	unique	opportunities	and	
constraints. These include:

•		 the	water	frontage	onto	Poole	Harbour;
•		 the	key	location	on	the	southern	approach	to	Poole	Bridge;	and,
•		 the	relationship	with	existing	buildings	on	Blandford	Road,	including	those	that	are	grade	II	listed.

We have therefore developed a masterplan which shows how we intend to respond to all these elements, 
delivering an exciting and original destination where people will choose to live, work and visit. 

•		 At	its	heart	is	a	new,	central	marina	which	draws	the	harbour	–	a	key	feature	of	Poole	–	into	the	site;
•		 Adjacent	to	the	bridge	will	be	a	landmark	structure	that	will	act	as	an	important	way	finder	from	the	
	 	 Town	Centre;
•		 Independent	shops,	cafes	and	start-ups	will	mark	the	area	as	a	true	destination	on	the	fringe	of	the	
	 	 Conservation	Area;
•		 Variations	and	articulation	in	the	height	and	massing	of	buildings	will	create	visual	interest	and	will	
  contribute to the legibility of this part of Poole;

•		 The	Masterplan	allows	for	many	public	routes	through	the	site	and	around	the	newly	provided	
  marina, allow the proposal to knit into the existing context;
•			 These	routes	will	also	assist	in	integrating	the	site	with	adjacent	developments,	both	physically	and	
   visually.

Poole has a close and historic connection with the water. We believe it appropriate to place this at the centre 
of	our	plans	and	to	draw	the	harbour	into	our	scheme.	Currently	the	site	has	a	narrow	water	frontage	which	
we now plan to increase to create a more desirable environment in which to live and visit. 

A central marina is therefore integral to everything that we seek to do. There will be pedestrian and cycle 
access around its entire perimeter and we anticipate outdoor seating during summer for patrons of the new 
cafes	and	restaurants	and	those	visiting	the	marina.		Berths	in	the	marina	will	be	reserved	for	residents;	this	will	
contain marine traffic and ensure safe harbour navigation .   

We	will	have	to	satisfy	Poole	Council	that	the	Poole	Harbour	Commissioners	support	our	proposals,	and	will	
undertake	continued	consultation	throughout	the	development	of	the	scheme	with	the	Harbour	Authorities.

The	 new	 Poole	marina	will	 provide	 an	 exciting	 public	 realm	 offering	 on	 the	western	 side	 of	 Upton	 Lake.	
Bold	forms	create	 leading	 lines	within	the	ground	finishes,	drawing	the	eye	to	both	the	waterside	and	key	
architectural features. 

Our	proposals	respond	to	the	Council’s	aspirations	for	the	site.	In	doing	so,	they	seek	to	deliver	an	attractive	and	creative	
destination	for	Poole	that	maximises	the	site’s	position	on	the	water’s	edge.	

 We are proposing:
•		 A	landmark,	13-storey	building	on	the	southern	approach	to	Poole	Bridge;	to	draw	people	into	the	proposed	
  landscaped public realm.
•		 365	apartments,	ranging	in	size	from	studios	to	three-bed	units,	including	affordable	properties,	for	both	
  sale and rent;
•		 A	central	marina,	with	attractive	public	quayside	including	pedestrian	and	cyclist	access;
•		 A	range	of	commercial	uses	at	ground	floor	around	the	marina,	including	retail,	workshops	and	office	spaces;	
•		 395	parking	spaces,	of	which	96	are	allocated	for	public	use,	and	ample	residential	and	visitor	cycle	spaces;
•		 High-quality	landscaping	with	a	publicly-accessible	open	space	that	can	be	used	for	a	variety	of	activities.

PUBLIC SPACE
CREATIVE WORK SPACES
RESTAURANTS
RESIDENTIAL UNITS
BOATING MARINA 

Aerial view of the propsal - Looking East

Proposed ground floor masterplan

Proposed typical floor masterplan 
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BRIDGE APPROACH

BLANDFORD ROAD

LANDSCAPE PROPOSAL

The	new	waterside	plaza	provides	a	flexible	space	which	allows	for	the	animation	and	curation	of	the	public	
realm.	Landscape	interventions	such	as	planting,	trees,	street	furniture	and	raised	‘stage’	elements	provide	a	
dynamic setting for social interaction. The waterside edge is completely accessible, allowing views across the 
water	to	Poole	Town	Centre.	Strategic	trees	frame	key	views	and	create	focal	points	within	the	piazza.	

A new local area of play is provided to engage local children, where play elements have a nautical theme and 
reflect	the	local	context.	

Form and texture are prevalent within the landscape design, drawing on the rich creative history of Poole, and 
ensuring the new marina is well embedded into the local context. 

A PLACE TO SIT

DESTINATION GREEN SPACE

QUAYSIDE WALK

OUTDOOR EATING

Proposed public realm landscaping

Perspective sketch of the landscaped public realm

Perspective view of proposal - Looking West from entrance to the marina
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Harbour Level 

+3.025   Proposed Site Level

-  3.40  Min depth of Harbour
-  4.40  Dredge depth of Harbour

-  1.40  Lowest possible tide

COMMERCIAL ACCESS, TRANSPORT, AND PARKING
We	want	to	encourage	people	across	Poole	Bridge	to	this	new	neighbourhood.	To	achieve	
this, we will create a dynamic destination that provides real interest.

By	retaining	ownership	of	the	site	in	the	long	term,	we	can	nurture	a	community	of	independent	
retailers and businesses, encouraging local entrepreneurs to open cafes, shops, restaurants, 
galleries and workshops and to deliver a new creative quarter.  

Our	 vision	 for	 this	 site	 includes	 flexible	 commercial	 space	providing	opportunities	 for	 the	
local community to enjoy the marina setting and for local businesses to thrive.

We are a committed long term investor in Poole. 

We	aim	to	attract	visitors	from	the	town	centre	across	Poole	Bridge	to	enjoy	the	leisure	and	retail	facilities	on	offer.		In	order	
to	do	this,	we	will	create	attractive	pedestrian	and	cycle	links	throughout	the	site.	This	is	a	key	aspiration	of	the	Council	and	
of	the	Poole	Quays	Neighbourhood	Plan.		

A number of public cycle spaces will be provided and each apartment will be provided with secure cycle storage. 

We acknowledge that both residents and visitors alike will also require vehicular access and parking. We will provide secure 
parking	spaces	for	both	residents	and	commercial	users	in	accordance	with	the	Council’s	guidelines.	

This	will	be	in	a	single-storey	undercroft	car	park	beneath	the	footprint	of	the	site.	Access	to	this	car	parking	level	 is	key,	
which	we	have	developed	with	the	Council’s	Highways	team	to	ensure	the	most	appropriate	entrance	location	is	proposed.

In	terms	of	access,	it	is	worth	noting	that	the	site	is	in	a	sustainable	location,	with	the	town	centre	being	a	5	minute	walk	
across	Poole	Bridge.		Connection	links	are	further	improved	as	the	152	bus	stops	outside	the	site	and	the	railway	station	is	
just	a	20	minute	walk,	offering	direct	rail	connections.	
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Registered in England & Wales  

Company No: 03659970  
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TECHNICAL NOTE -  
Job Sydnehams Yard, Poole 
Client  
Date 22/09/2016 
To  
From Mark Dewson, Director, Highways and Infrastructure (South) 
Copy to  

Sydenhams Yard, Blandford Road, Poole. Initial Highways 
Appraisal 

 
Fig 1.0 Blandford Road, looking south towards the port. 
 

 
Fig 2.0 Blandford Road, looking north toward the yard entrance., 
Note the high degree of junction visibility currently offered by the 
road layout. 
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SECTION SHOWING LEVELS 
THROUGH SITE

Sectional diagram explaining proposed levels

Proposed ground floor masterplan - Highways strategy

Proposed undercroft level showing parking strategy

Precedents of car parking level
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NEXT STEPS

NEW HOMES

Thank	you	for	taking	the	time	to	attend	today’s	exhibition.		Please	share	your	thoughts	on	the	plans	by	completing	
a feedback form, which can be seen below.

We	will	consider	all	your	responses	before	submitting	our	planning	application	to	Poole	Council.	Once	the	
application	is	submitted,	the	Council	will	then	conduct	its	own	consultation,	to	which	you	will	also	be	able	to	
respond.

If	you	would	like	to	be	kept	updated	about	our	proposals,	please	leave	your	contact	details	at	the	sign-in	desk.

Please	note	the	deadline	for	feedback	is	14th	March	2017.

Responding	directly	to	local	housing	need,	and	the	Council’s	desire	to	see	housing	growth	in	this	area,	we	plan	
to	provide	365	new	homes	across	the	site.	They	will	range	in	size	from	studios	to	three	bedroom	apartments	
and	will	include	a	percentage	of	affordable	housing	available	for	both	sale	and	rent.

In	this	way,	we	will	achieve	a	diverse	community	from	single	person	households	in	their	first	property	to	families	
looking for high quality, town centre accommodation. 

The scheme comprises both commercial and residential units that provide waterfront views of the 
marina and Little Channel as part of the Regeneration Area of Poole

 

 

FEEDBACK FORM 
SYDENHAMS TIMBER YARD – PUBLIC CONSULTATION 
MARCH 2017 

 
Thank you for taking the time to attend our public exhibition at which we are displaying plans for the regeneration 
of Sydenhams Timber Yard. We would appreciate it if you could take a few minutes to share your views on our 
proposals. 
 
Your feedback will help inform our evolving plans and will be included within a Statement of Community 
Involvement submitted to Borough of Poole Council as part of any planning application. 
 
 
1. Thinking about the information on display here today, which of the following elements do you support?  
 

 
 Strongly 

Support 
Support 

 
 Neutral Oppose Strongly 

Oppose 
New homes, including a range of affordable 
properties, to address local housing need  
 

 
 

 
 

 
 

 
 

 
 

 
A focus on independent retailers and start-up 
businesses to draw visitors across Poole Bridge  
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

A new, central marina to open the site up to the 
harbour and create a focal point for activity  

 
 

 
 

 
 

 
 

 
 

  
 

 
 
 

 
 
 

 
 
 

 
 
 

Attractive pedestrian and cycle links through the 
site to connect along the quay  
 

 
 

 
 

 
 

 
 

 
 

 
2. Do you think that our overall approach, in design terms, responds well to the site’s context?   

 
       Yes         No 

 
 Don’t Know  

 
 

 
 

 
 

 
 

 
Please explain your response 

 
 
 
 
 
 
 
 

 

 

 
 

2. The questions overleaf are to help us to understand what elements of our proposals are most important to 
local residents. Please let us know what else you feel is important by leaving any other comments below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
               
 
 
 
 
 
 

 
3. If you would like to be kept updated, please provide your contact details below: 

Name  
Address  
  
Postcode  
Telephone  
E-mail  

 

 

 
Please tick the boxes below as appropriate: 

Age:   0-19   20-39  40-59  60-79  over 79 

Occupation:  student    part-time  full-time  retired  unemployed     
 

All comment forms should be returned by 14th March 2017 to: FREEPOST ref: RTRB-LUUK-AGBY, Sydenhams c/o 
PPS Group, Sky Light City Tower, 50 Basinghall Street, London EC2V 5DE. 
 
Your enquiries and comments will be analysed by PPS (Local & Regional) Ltd on behalf of Atlas Partners (Sydenhams) Ltd. Copies may be made available, in 

due course, to Borough of Poole Council so that it can note your comments. We will, however, request that your personal details are not placed in the 
public record. Your personal details will be held securely by PPS and Atlas Partners, in accordance with the Data Protection Act 2000, and will be used solely 

in connection with the Sydenhams consultation and any subsequent planning application and, except as noted above, will not be passed to any third 
parties. 

Perspective View of the Harbour Looking West towards Blandford Road

Landmark gateway entrance to the marina

Aerial view of the propsal - Looking South West into the marina Aerial view of the propsal - Looking South West into the marina

Feedback form - Please ask one of our team if you are unable to find a copy

Perspective view of proposal - Looking East out of the marina

A New Residential  Marina for Poole

Sydenhams Timber Yard, 
Poole Harbour


